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Introduction 

Why does Junior Golf need a pathway?

What does a clear pathway look like?

Engaging young people can create a warm 
environment at the club and promote strong 
family values. Providing opportunities for 
young people is important to the long-term 
health of the golfing landscape and although 
we may or may not see immediate return, 
if the experience is positive we may see 
them return as an adult, after all we want 
them to love the game for life, not just as 
a child.  We all want golf to thrive and with 
adult membership aging, young people 
are crucial to the future state of golf. With 
the huge growth in the number of sporting 
opportunities available to our young 

people, the choice is overwhelming. But If Golf 
becomes one of these choices how easy is it to 
access?

No one wakes up an All-Black or the next 
Lydia Ko, they are products of a supportive 
environment and a unique journey. And it 
all starts from one very positive experience 
that sparks enjoyment and drive, and this 
usually occurs in childhood. If we focus on 
providing quality experiences, we can create an 
approach to golf that is child centered and has 
a flexible pathway leading to long term love and 
investment in the game.
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• To provide a clear outline of how to access the game.
• To map the diversity of options our sport can offer.
• To retain players and offer progression.
• To create visibility of how youth can enter, exit and re-enter the game.
• To have an aligned approach to junior development in clubs and providers achieving a shared vision.
• To understand how to transition a participant between introductory programs to full playing in a 

manner that suits the participants.
• To create a consistent approach that offers meaningful and quality opportunities that are 

developmentally appropriate to the young person.



While this pathway will differ from participant to participant the general framework remains the same, 
and this structure makes it simple for a participant to re-enter the pathway if they disengage. Some may 
eventually play enough to join as a member now, others may not become members until adulthood, some 
may never be a member and play casually for fun, but all contribute to the growth of golf. By providing as 
many options and experiences as possible we can relieve any potential barriers while fostering the love of 
the game.

At NZG, we have defined what explore, learn, participate could potentially look like in golf. There are 
many ways of approaching each level of the pathway but the progressions must connect, that is the most 
important part. For example (assuming each part of the pathway is made up of quality and meaningful 
experiences) a child is introduced to the game at school and has a positive experience. If this experience is 
linked to the club, the child may then be offered entry to the national youth program. After this they may 
choose to compete or just play with family and friends. Often the link between each progression of the 
pathway isn’t seamless and we can then lose participants due to lack of visibility of the ‘what next’.  The 
‘explore’ part of the child’s pathway may not even be at your club, but are you connected to your local 
mini putt? Are you aware of what’s happening in your community? Do you connect with local events, 
parks and school to bring golf to young people? Connections and engagement can be made by simply 
having a relationship with your community.   To create a seamless pathway, we need to collaborate and 
communicate with all those involved in the young person’s life.

There are many key influencers in a child’s life when it comes to sport, from the person that coaches them 
to the person that drives them to the club, each person or organisation is an important part of their journey. 

For example: if a club decides to create an afterschool program held at the school grounds, the support of 
the school and the communication to parents is a crucial component of the program you are offering, no 
matter how good the coach is, without everyone involved the children won’t get the experience. Or what if 
this program is set up but the coach and club don’t have a shared vision, what will it achieve?
The collaboration of National sporting bodies, coaches, parents, clubs, high performance programs and 
schools all nurture and contribute to the development of not only high performing athletes but recreational 
players too. We are all responsible for the growth of junior golf and through collaboration we can make 
greater impact.

A Pathway for Youth

Why is it important to collaborate?

EXPLORE LEARN PARTICIPATE
• Hybrid Games (Frisbee Golf, Foot 

Golf, Disc Golf, Ground Golf)
• In the backyard
• Mini golf
• Driving range
• Golf in schools
• Golf in parks and open spaces
• On course wih parents and family
• Taster sessions and open days at 

clubs
• Holiday programmes
• Fun skill challenges
• Festival of Golf

• Learn to play and compete on 
course lengths scaled for ability 

• Learn to play and compete ina 
variety of individual and team 
formats

• National Youth Golf Programme 
(Purple, Orange, Green)

• TEAM Golf
• Holiday programmes

• Holiday programmes
• Recreational play
• Play a variety of golf courses
• Intra and inter-school competitions
• Obtain an Official New Zealand Golf 

Handicap
• Club competitions
• Local club events
• Junior pennants (Interclub)
• District events and tournaments
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Increasing youth participation is an ongoing journey for all of us, exploring the needs 
of young people and putting in place appropriate initiatives and pathways is an 
exciting project and something we all play a role in. With slight changes over time we 
can constantly increase the enjoyment of Golf for young people and make the sport 
accessible for all. If you are currently having success with young people at your club 
we would love to hear about it! And if you want to put something in place and don’t 
know where to start, we are here to support you.

For more information and support in youth pathways please contact NZ GOLF.

Next think piece: what is a ‘quality’ experience?

Moving Forward

• What do you currently have on offer for youth? Is it thriving or just surviving?
• Are you actively connecting programs and initiatives? Is it clear ‘what’s next’ for beginners, learners, 

competition and recreation?
• Are your offerings accessible? (appropriate times and costs)
• Is your club child friendly? (Welcoming to young people- encouraging)
• Do you connect with parents and children for feedback?
• Do you connect with your coach regularly on shared outcomes?
• Is what your offering a quality programme? Will it create a lifelong love of the sport?

Some questions to ponder


